
JOCHANNI LABS
DECISION AUTHORITY LAYER

No Authority, No Execution. REGISTRATION & RESPONSIBILITY 01

The enterprise runs the agent.
DAL-X records its identity, evaluates proposed actions and enforces authority at the
downstream execution boundary.

Registration establishes what DAL-X checks. It creates no agent, model or prompt.

REGISTRATION RECORDS WHAT IT ESTABLISHES

agent_key Which enterprise agent is submitting

Owner and business unit Who is accountable

Model and version The registered configuration

Risk tier The agent’s assigned risk classification

Allowed execution targets Which systems the agent may act on

Active status Whether DAL-X accepts its submissions

The enterprise also configures authority rules, reviewer profiles and an enforcement contract defining
the fields that bind approval to the exact action.

Two integration points establish enforcement.

INTEGRATION POINT ENTERPRISE RESPONSIBILITY RESULT

Agent service Intercept the governed tool call, preserve the
proposed action and submit it to DAL-X

Authority is evaluated
before execution

Downstream system Verify DAL-X authority against the actual action before
executing

Bypassing the hook
cannot bypass
enforcement

Approval permits the enterprise service to present the saved action to the downstream gate. Approval
alone does not execute it. The downstream system must verify authority first.
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No Authority, No Execution. COMPLETE EXECUTION FLOW 02

From proposed action to confirmed execution
The downstream gate enforces authority even if the hook is bypassed.

Enterprise task or request

Existing agent runs inside enterprise

Agent proposes consequential tool call

Integration hook stops the tool call

Agent service sends proposed action to DAL-X

DAL-X checks registered identity, active status, target
and rules

Decision state

Approved with bound execution authority

Enterprise service presents saved action to downstream
system

Downstream verifies DAL-X authority

Valid authority matches exact action

Downstream executes

Downstream confirms outcome to DAL-X

Denied

Execution stopped.
Revised action requires a

new submission.

Awaiting review

Action remains stopped

Authorized person responds
in DAL-X

Agent attempts direct
execution without hook

Missing, invalid, altered,
expired or replayed

Refuse execution
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A treasury payment, step by step
For a treasury payment, the sequence is concrete.

1 The enterprise agent proposes paying $47,500 to a specified account.

2 Its service stops the payment tool and sends the proposed payment to DAL-X.

3 DAL-X checks the registered agent and routes the payment for the required decision.

4 An authorized reviewer approves those exact payment details.

5 The enterprise service presents the saved payment and its authority to the payments hub.

6 The hub verifies the authority, field binding and single use requirement. A changed account
or amount is refused.

7 The hub executes the authorized payment and reports what happened.

DAL-X receives what the enterprise submits. It does not pull production data or operate the
enterprise’s agent. The enterprise determines which business data and references its integration
sends.

The treasury reference agent is Jochanni Labs’ implementation against test fixtures and the
sandbox. An enterprise applies that integration pattern to its own agent and downstream system,
with Jochanni Labs assisting at both points.



